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Technical Skills

Topic Sub Topic

Introduction to Agile 
Development

Introduction to project management
Waterfall project management
Agile Fundamental
Choosing project management approach
Introduction to agile framework

Scrum Theory

Initiate Scrum Team
Sprint Planning
Sprint Execution
Sprint Review
Sprint Retrospective

Scrum Practice using 
predefined case study

Initiate Board practice
Create Backlog practice
Sprint Planning practice
Sprint Review practice
Retrospective practice


